Canadian Cycling Association
Association cycliste canadienne

To: All Nationals and Internationals Commissaires —all cycling sports
From: Mathieu Boucher, Director Development CCA

Date: August 23, 2011

Subject: Learning opportunity —World Tour Montréal

In collaboration with the World Tour organizing committee, the FQSC and the Canadian Cycling
Association we are pleased to provide this unique development opportunity for our
commissaires.

Development opportunity

Recently, the UCI investigated the type of continuing training that is most appropriate for its
officials. After much research of many sports bodies, the UCI selected the “Multisport training
for Quebec Officials (MTQO)"”. This program was chosen as it was developed by experts with an
in-depth knowledge of the environment in which officials operate as well as sport in general.
The program is composed of eight training modules which five of them will be mandatory for
all International Commissaires who wish to continue their officials UCI activities.

Of the program’s five mandatory training modules, we will be able to deliver one module (3hrs)
on the Saturday September 10" in Montréal. This is a unique opportunity as most of the
workshop will be deliver in Aigle, Switzerland.

Héléne Soulard, a UCI recognized leader for the MTQO workshop will deliver the “Decision
Making” module.
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AGENDA-

Saturday September 10th

Discussion .
# Agenda ltem Leader(s) Time

Héléne 14:00

(s Soulard 17:30
1. Atelier MTQO —Processus décisionnel (French) outar

Hélene 19:00
2. Workshop MTQO —Decision Making (English) Soulard )

22:30

Priority will be given to UCI commissaires, than National commissaires and finally provincial
commissaires. A minimum of 8 commissaires per session in necessary.

Exceptionally, a travel allowance will be provided for Commissaires who confirm their
participation by August 30. The allocation will be granted according to the following schedule:

Distance Allocation
500 — 600km (back and forth) 100S
600km et + 1508

Should you need any further information or assistance please contact Mathieu
(mathieu.boucher@canadian-cycling.com) and we will be pleased to assist.

Please confirm your participation by August 30"

| look forward talking to you all.
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